
 

1. Qualification 
 
Solid economic, technical and medical background 
•   Industrial Engineering and Management, Hamburg University of Technology 
•   Registered Nurse, University Hospital Freiburg 

2. Core Competence 

Many years of experience from diverse assignments 
• General manager, national and international 
• Building projects for hospitals and laboratories 
• Turnaround management 
• Post merger integration 
• Sharpening business strategies 
• Accelerating profitable growth 
• Management of complex IT projects    

3. Softskills 

• Excellent leadership skills 
• Entrepreneurship 
• Social responsibility 
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4. Work experience  

2019 - 2025	 	 	SeneCura Group Vienna 

10 / 2020 - 11/2025	 	 	Head of Project „SeneCura Campus“ 
SeneCura Austria 

	 	 	Solutions to address the shortage of health care workers  
Implementation of a strategy for academic and non-academic  
education and training for healthcare staff  
• SeneCura Campus Grafenwörth 

Concept, Requirements analysis and planning 
Cooperation with a University of Applied Sciences  - IMC  Krems 
Education of Nurses and Physiotherapists 

• PMI of Nursing School EMG Academy Graz 
Increase in participants from 200 to 800 students 

• Program for integration of nurses coming from Non-EU countries 
(India and Colombia) for SeneCura 

• Development of distance study for nursing in cooperation with  
Online-University of Applied Sciences Wiener Neustadt 

05 / 2019 - 09/2020	 	 	Head of Project  „Catering“ 
SeneCura Austria 
SeneVita Switzerland 

	 	 Insourcing Catering for 65  facilities in Austria from SV Group 
Centralized Purchasing Prozess for SeneVita Group 
• Takeover of 500 employees in SeneCura 
• Establishment of a centralized purchasing processes 

in Austria and Switzerland 
• Deployment of the catering solution ADORIA 

in Austria and Switzerland 

2012 - 2019	 	 	SYNLAB Group  
International lab provider; human, vet, environment 

03 / 2018 - 04/2019	 	 		Operation and Business Transformation Leader, CEMA 
	 	 	SYNLAB Holding Austria, Wien  

• Due Diligence (A) 
• Business-to-Business (B2B), (A, HU) 
• Business-to Client (B2C), (A, CZ, HU) 
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10/2013 - 03/2018	 	 Regional Head CEE (A, CZ, HU, SK) 
	 	 SYNLAB International GmbH, Munich;  

EUR 130m; 2,000 employees 
• Turnaround Management (CZ, SK) 
• Reorganization (CZ, HU) 
• Sharpening business strategies (A, HU, SK) 
• Accelerating profitability (CZ, SK) 
• Merger and acquisition (A, CZ,HU) 
• Post merger integration (A, HU) 
• Due diligence; (A) 

10/ 2013 - today	 	 General Manager 
(in addition for SYNLAB)	 	 Steinlach-Klinik, SYNLAB Group, Mössingen, Germany 
	 	 Private hospital, Orthopedics and Neurosurgery 
	 EUR 4m, 40 MA, 2.000 operations p.a. 

• Development of a Center of Excellence for spine, knee and shoulder 
• New hospital building (OR, ward, sterilization, outpatient center) 

05/2012 - 09/2013	 	 CEO Region West 
	 	 MVZ SYNLAB Leverkusen GmbH, Germany;  
	 	 EUR 100m, 1,200 employees, 8 locations, 60 outsourced hospital labs 

• Reorganization of all processes (lab, logistics, sales, administration) 
• Significant reduction of staff members 
• Establishment of a hub and spoke model for all sites  
• ICT: Implementation of a new Laboratory Information System (LIS) 
• Renegotiation of contracts for outsourced hospital labs 

2004 - 2012	 	 	Salzburger University Hospital (SALK) 
	 	  

03/2008 - 04/2012	 	 Director Business Development 
• Advanced Medical Training for doctors and nurses from the Gulf Region 
• Combined program for medicine and tourism. Prevention and 
   alleviation of chronic diseases using natural resources of the Alps. 
• ICT: FP7 research project to remote monitoring of cardiac patients 
   with electronic implant devices (iCARDEA) 
•  Research project to monitoring of poly-pharmacy 
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04/2004 - 02/2008 	 	 Chief Operating Officer  
	 	 12 departments, 800 beds, EUR 80m, 800 employees  

• Transformation of a governmental hospital to a university hospital  
   focused on medical excellence, research and education 
• Inter-hospital cooperation project „Plastic and Reconstruction Surgery“ 
• ICT: Implementation of a Hospital Information System (HIS) 
   3.500 user; medicine, nursing, PACS, billing with interface to SAP 
• Implementation of a Management Information System (MIS) 
• New building of Neonatology and Gynecology 
• Rebuilding of Pediatrics 

10/1999 - 03/2004	 	 Administration Manager and COO 
Hospital of the Brothers of St. John of God, Salzburg 
6 departments, 250 beds, EUR 30m, 250 employees 
• Sharpening medical strategy and portfolio for a midsize hospital 
• New construction of the hospital within the ancient city of Salzburg 

	 	   

02/1995 - 09/1999	 	 	Director IT and Controlling 
	 	 Hospital Israelitisches Krankenhaus in Hamburg 

2 departments, 220 beds, EUR 20m, 200 employees 
• ICT: Implementation of a Hospital Information System (HIS)  

	 	    200 user; medicine, nursing, administration, billing 
• Implementation of a Management Informations System (MIS)5. Education 

5. Education 

1988 - 1994	 	 	 Hamburg University of Technology 
	 	 	 	 Industrial Engineering and Management  
	 	 	 	 Thesis: Comparison of the outcome of 24 departments for anesthesiology 	
	 	 	 	 in Hamburg 

1982 - 1985	 	 	 University Hospital Freiburg 
	 	 	 	 School of Nursing 
	 	 	 	 Registered Nurse 

Languages: 	 German (mother tongue) 
	 	 English (fluent) 
	 	 French (basic) 

Hobbies: 	 Reading, Karate		  
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